JOHN R. OLIVER, CPA, MBA 

Mobile: 770-605-2325

Email: jroliverus@yahoo.com
CAREER OBJECTIVE

Seeking organizations in need of an exceptional senior executive and builder of performing teams. A resourceful and effective leader known for delivering results under any circumstance.

LEADERSHIP PROFILE

	· Industries: Manufacturing, Healthcare, High Tech, Distribution
· GAAP/IFRS  Reporting 
· Business Analytics, Budgeting & Forecasting
	· Transaction Advisory

· Investment modeling including complex purchase accounting & deal debt financing
· SEC including: 144As, 8K-As, 10Ks and S-4s

· Board Package / Corporate Secretary
· Global/Multi-site
	· Project Management

· Performance Improvement

· Manufacturing, Distribution & Sourcing Optimization

· Cost / Percentage  of Completion

· Strategic Planning 
	· Internal Controls
· Cash Management, Lender Support

· Finance Transformation Management

· Oracle, MAS, Epicor, Great Plains,  Net Suite, SAP, Hyperion, NextGen. CareTacker, Intacct, Quickbooks 


· Chief Financial Officer / Business Unit Leader with a strong Business Transformation & Operations DNA; in 10 years completed three turnarounds, a public company equity offering, and a company sale.
· 20 years P&L leadership roles with Fortune 500 & Middle Market Companies, Private Equity and Ernst & Young. Have managed Global Manufacturing, Distribution, & Service operations in excess of $1 Billion – SEC/NASDAQ experience.
· Top Tier Turnaround/CXO Advisor –Demonstrated success at leading global pursuit & delivery teams; and go-to-market strategies.  Managed and sold engagements to Middle Market, Fortune 500, and Private Equity firms.

· Excellent capital market and M&A track record; developed & executed transition strategies; once closed the NASDAQ. Advanced Financial & Valuation Modeling, Restructuring & Distressed Valuation expertise
· Strong Global Program Manager – Expertise in selecting & motivating highly effective multifunctional teams.  

· Extensive operations, budgeting and forecasting expertise; strong controllership & systems integration skills.  

PROFESSIONAL EXPERIENCE
CMF ASSOCIATES, (2012 – Present), US & Europe Assignments
Middle market transaction and transition focused financial and operational advisory services firm. CMF has worked with 70+ private equity firms and over 450 portfolio companies.
Senior Advisor

Senior Advisor to institutional investors, private equity portfolio, and operating companies. Worked with more than twenty firms in various industries (as a CFO/COO, advisor, director of reorganization). Expertise includes interim and turnaround management, post transaction integration, technology integration, management operating systems & workflow design, operations optimization, financial due diligence, complex transactions (including corporate divestitures, carve-out /TSA management). Selective experience includes:
· CFO for leading eSports manufacturer of customized gaming controllers and accessories. Recapitalized business; secured royalty agreement with fortune 50 company. Improved margins and operating efficiency

· CFO for leading PE backed Oil Drilling Equipment Manufacturer.
· CFO for a PE backed chain of Urgent Care and Family Medicine clinics. 

· Restructuring manager; and program management of several ERP implementations. 
· Assisted Major PE funds & institutional investors with transactions in the Oil & Energy, Manufacturing, Consumer Products, Distribution, & Health Care industries this included deal thesis development, due diligence support, transition strategies, complex modeling and purchase accounting, & pre/post transaction support.
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PACER INTERNATIONAL, (2010 – 2012), New York – Hamburg, Germany
NASDAQ Company, leading Intermodal & Logistics Company with revenues in excess of $1.5 Billion. 
Vice President Corporate Strategy & Development
Restructuring Manager – as a Senior Advisor roles included Vice President of Corporate Strategy & Development which involved the restructuring of a $130 million debt portfolio and realignment of the Company’s operating model; associated network assets and systems. Also, served as Managing Director Europe which involved P&L leadership and program management of turnaround and expansion initiatives. Company sold to XPO Logistics. 
SKYCADDIE, (2007 – 2010)
The world's leading manufacturer & distributor of Golf Rangefinders.
Chief Financial Officer

Restructuring Manager – As the CFO of Skycaddie, the world’s leading manufacturer and distributor of Golf Rangefinders, managed all of the company’s financial and operating functions, oversaw acquisitions, and drove investment banking activities.

· Completed a turnaround and repositioned the company for sale, doubling EBITDA margins and quadrupling gross EBITDA in 2+ years.
· Drove investment banking activities with BOA-Securities / Merrill Lynch. Facilitated potential buyers’ meetings; led financial modeling, road-shows, S-1 draft, deal points, and due diligence.  

· Renegotiated banking relationships and credit facilities reducing fees and increasing credit capacity.

· Put in public company grade systems & processes needed for probable Sale/IPO. Off-Shored back office functions. 

· Completed two acquisitions & led integration; setup China sourcing office, UK and Japan subsidiaries.
MICROTEK MEDICAL, (2006 – 2007)

NASDAQ Company, leading manufacturer & distributor of surgical drapes, surgical and infection control devices.
Senior Vice President & Corporate Controller


























 
M&A Integration – As the Senior Vice President and Corporate Controller for Microtek Medical, a leading manufacturer of surgical and infection control devices, was responsible for corporate development, post-merger integration, and all financial systems. Facilitated the sale of the company to a strategic buyer for $270 million.
· Completed two acquisitions financed through earn-outs and opportunistic structures, 

· Led SEC reporting; investor relations, corporate governance and Sarbanes Oxley initiatives. 

· Managed post-merger integration, improved margins by integrating operations in Netherlands, Malta, & China.

· Led ERP implementation; drove margin improvements through plant floor, job & activity costing initiatives.
ACTION PRODUCTS INTERNATIONAL,  (2005-2006)

NASDAQ Company, leading toy manufacturer & distributor (brands included Thomas Trains & Jay-Jay). 
Chief Financial Officer  



























     





Restructuring Manager – As CFO of Action Products International, a leading toy manufacturer and distributor (Thomas Trains), directed all of the company’s financial and operating functions. Led a turnaround of the company, improving earnings quality, and closed the NASDAQ after a successful equity offering. 
· Recruited by board advisor & former President of Hasbro to lead turn-around and recapitalization of entity
· Completed S-3 filing, recapitalized the company through a warrant offering, & organized a reverse merger.
UNITED PARCEL SERVICE,  (2001-2004),  U.S., Europe, & Asia Assignments
UPS Consulting, the Management Consultant Division of United Parcel Service.      

Director/Principal 

Operations & Finance Transformation Management – Recruited by Management Committee to help launch standalone consulting group that leveraged UPS Capital & Engineering; grew team to 100+ and merged it in 2004 with core business.  
· Board advisor for major airline - lead operational due diligence; prepared & presented bankruptcy restructuring plans for inflight and techops units. Lead aircraft parts SAP initiative for CFO to address significant inventory exposure.
· Lead operational due diligence a major brewer; developed restructuring plans, and led targeted initiatives.
· Implemented Oracle Financials to support UPS Consulting unit. 
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ERNST & YOUNG LLP,  (1996 to 2001),  U.S., Europe, & Asia Assignments
A world leader in Management Consulting and Financial Advisory Services. 

Senior Manager

Corporate Finance & Restructuring Practice – As a Senior Manager led sales and delivery of financial & operational consulting engagements to private equity firms & large corporations, managed annual book of $15 million. Selected experience:
· Assisted PE/institutional investors develop & execute their investment model including complex purchase accounting.
· Presented reports to top tier investment banks to assist large funds/deals obtain debt financing. 

· Prepared numerous SEC filings including 144As, 8K-As, 10Ks and S-4s.
· Lead post IPO back office systems and process re-engineering teams for the CFO of the world’s leading etailer.

· Facilitated carve out of rail equipment assets to a large hedge fund for a major rail carrier. 
· Restructured operations for a major manufacturer; this included leading operating teams, and facilitating financing.
THE BRINKS COMPANY, (1986 to 1996), New York – Los Angeles – Europe & Asia Assignments
Brinks Inc. is a $4+ Billion, Mining (Pittston), Transportation (BAX Global) & Security Services Company.   

Group Controller 
Operations & Finance Transformation Management – As Group Controller/Operations Director, led turnaround initiatives at the company’s international transportation & logistics business unit, and executed Asia & Europe rollup expansion plans; deal structuring, valuation modeling, due diligence, systems & process integration. Selected experience:
· Grew from Internal Auditor to Controller of $1.6 billion entity; significantly improved order-to-cash cycle.
· Facilitated 17+ transactions; led post-merger integration teams, and deployment of Oracle Financials & Hyperion.
· Filed S-4 to spinoff of entity from parent; this also included leading back office carve out teams.

· Launched a foreign currency hedging and netting program in Guernsey to reduce the Company’s FX exposure.

KKR & Co., (1983 to 1985), New York
Accounting  – Partnership & tax accounting; investment modeling, including complex purchase accounting.
EDUCATION & DISTINCTIONS
University of Southern California – (MBA) Master of Business Administration, 1997
Connecticut State University – Bachelor of Science, Accounting, 1983
(CPA) Certified Public Accountant (Active License, AICPA Member), 1993 
University of Chicago – Graduate Study – Program Management, 

Advanced Financial & Valuation Modeling, Restructuring & Distressed Valuation

 Georgia Tech – Graduate Study – Operations / Six Sigma

PERSONAL

Marital Status: Married with 2 Children

Health: Excellent

Height: 5’11” Weight 190 lbs

Interests: Avid Outdoorsman, Skiing, Sailing, Running, Golf, Boy Scouts, Mentoring, Travel, & Investments

Relocate: Yes, Including International
